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Research Objectives & 
Study Background

Research Objective: Evaluate various home entertainment
product options from [Name],  that work with television broadcasts

Methodology: Online Survey

Sample: n= 2197

Target Sample: US residents

Fieldwork Timing: June 8th – 10th, 2018
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Key Findings & 
Recommendations

 Given below are our recommended product mixes for [Name] DVR and Media Streaming 
products:
 For Digital Cable:Low-End Digital Product High-End Digital Product

Storage: Store up to 75 hours of HD programming
(500 GB)

Storage: Store up to 600 hours of HD programming (4 TB)

Tuners: Record up to 2 shows at the same time Tuners: Record up to 6 shows at the same time

Size: 14.5 x 8 x 1.5 inches Size: 14.5 x 8 x 1.5 inches

Price: $199 plus service plan (choose one): Monthly 
$14.99/mo, Annual: $149/year, One-time $549 (pay once 
for the lifetime of the product)

Price: $399 plus service plan (choose one): Monthly 
$14.99/mo, Annual: $149/year, One-time $549 (pay once 
for the lifetime of the product)

 For HD Antenna:
Low-End Product High-End Product

Storage: Store up to 75 hours of HD programming (500 
GB)

Storage: Store up to 600 hours of HD programming (4 TB)

Tuners: Record up to 2 shows at the same time Tuners: Record up to 4 shows at the same time

Size: 14.5 x 8 x 1.5 inches Size: 14.5 x 8 x 1.5 inches

Price: $299 plus service plan (choose one): Monthly 
$6.95/mo, Annual: $69/year, One-time $249 (pay once for 
the lifetime of the product)

Price: $499 plus service plan (choose one): Monthly 
$6.95/mo, Annual: $69/year, One-time $249 (pay once for 
the lifetime of the product)

 All four recommended products (i.e. low-end Cable and high-end Cable, low-end and high-end 
Antenna) constitute an almost equal share of the [Name] Media Streaming product portfolio.
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Key Findings & 
Recommendations

Deep-Dive On Specific Product Features:
 The recommended storage capacity for the low-end product is the lowest level (i.e.500 GB) tested in the 

conjoint exercise and for the high-end product is the highest level (i.e.4TB).

 Tuners recommended for both low-end products is the lowest level tested (i.e. up to 2 shows); whereas for 
the high-end products, 6-tuners is recommended for Digital Cable products and 4-tuners for HD Antenna.

 To note, lowering the tuner capacity from 6 to 4 shows for the high-end cable products, resulted in a 5% to 
6% drop in both share of  preference and purchase intent for the product.    

 Even though all recommended product mixes have a large chassis (14.5 x 8 x 1.5 inches), the size of the 
chassis did not have much of an effect on product choice. When asked explicitly for their preference, the 
response was skewed in favor of the smaller chassis (10 x 8 x 1.5 inches). 

 As size did not play much of a role in product choice, either one of the chassis sizes 14.5 x 8 x 1.5 inches or 
10 x 8 x 1.5 inches may be used. 

 Between the two external finishes Glossy (Shiny) and Matte (Not Shiny), there was not much difference in 
preference. Nonetheless, the Glossy (Shiny) finish was seen as more expensive or premium.

 Among the four color choices considered (Black, Gray/Charcoal, White, Silver), Black was the preferred 
product color.
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Overall Results
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 Price emerged as the most important attribute and size the least important.

Attribute Importance

Q: Based on these features, which of the following products interests you the most?
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Price For Cable Source Device

 For cable source devices, as expected, the lower price points were more favored than 
higher price points.

Q: Based on these features, which of the following products interests you the most?
Numbers reported are conjoint utilities
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 For antenna source devices, the lower price points were more favored than higher ones.

Q: Based on these features, which of the following products interests you the most?
Numbers reported are conjoint utilities
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 Higher storage capacities performed better than lower storage capacities.

Q: Based on these features, which of the following products interests you the most?
Numbers reported are conjoint utilities
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Tuners
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 Higher capacity tuners drew more interest than lower capacity tuners.

Q: Based on these features, which of the following products interests you the most?
Numbers reported are conjoint utilities
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 A stronger preference was observed for the HD Antenna products over the Digital Cable products.

Q: Based on these features, which of the following products interests you the most?
Numbers reported are conjoint utilities

Signal Source
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TiVo DVR and Streaming Media Player for
HD Antenna (OTA)
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 The chassis size did not contribute to product choice.  

Q: Based on these features, which of the following products interests you the most?
Numbers reported are conjoint utilities

Size
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Product Mix 
Recommendations
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Step 1: Based on the following constraints, 89 potential products were identified.

General Constraints:
 We would not offer 600 hours with 2 tuners at any price 
 We would not offer 75 hours with 6 tuners at any price 
 For $199 we cannot offer 300 or 600 hours 
 For $499 we would not offer 2 tuners or 75/150 hours 

Cable Constraints: 
 $499, $399, $299 can go up to 600 hours and 6 tuners
 $199 can go up to 150 hours and 6 tuners 

Antenna Constraints: 
 Cannot go past 4 tuners
 $499, $399, $299 can go up to 600 hours and 4 tuners 
 $199 can go up to 150 hours and 4 tuners 
 Size: Not about price per se, but we most likely can’t offer 600 hours with

the small chassis (due to hard drive size) 

Method of Shortlisting High-End 
and Low-End Products (1 of 2)
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Method of Shortlisting High-End 
and Low-End Products (2 of 2)

Step 2: From the 89 potential products defined, for each source (i.e. Digital Cable and 
HD Antenna) those high-end and low-end products that resulted in a balanced 
purchase intent share (within the range of 45%-55%) were shortlisted.

Step 3: Among the shortlisted products, the high-end and low-end HD antenna and 
Digital Cable products that delivered the strongest purchase intent share are 
recommended. 
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DVR and Streaming Media 
Player for Digital Cable

Low-End Product

Storage: Store up to 75 hours of HD 
programming (500 GB)

Tuners: Record up to 2 shows at the 
same time

Size: 14.5 x 8 x 1.5 inches

Price: $199 plus service plan (choose 
one): Monthly $14.99/mo, Annual: 
$149/year, One-time $549 (pay once 
for the lifetime of the product)

High-End Product

Storage: Store up to 600 hours of HD 
programming (4 TB)

Tuners: Record up to 6 shows at the 
same time

Size: 14.5 x 8 x 1.5 inches

Price: $399 plus service plan (choose 
one): Monthly $14.99/mo, Annual: 
$149/year, One-time $549 (pay once 
for the lifetime of the product)

Preference Share: 52%
Purchase Intent: 28%

Preference Share: 48%
Purchase Intent: 29%

Low-End and High-End Cable Product 
Selections for Digital Cable
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Low-End and High-End Antenna Product 
Selections for HD Antenna (OTA)

DVR and Streaming Media Player 
for HD Antenna (OTA)

Low-End Product

Storage: Store up to 75 hours of HD 
programming (500 GB)

Tuners: Record up to 2 shows at the 
same time

Size: 14.5 x 8 x 1.5 inches

Price: $299 plus service plan (choose 
one): Monthly $6.95/mo, Annual: 
$69/year, One-time $249 (pay once 
for the lifetime of the product)

High-End Product

Storage: Store up to 600 hours of HD 
programming (4 TB)

Tuners: Record up to 4 shows at the 
same time

Size: 14.5 x 8 x 1.5 inches

Price: $499 plus service plan (choose 
one): Monthly $6.95/mo, Annual: 
$69/year, One-time $249 (pay once 
for the lifetime of the product)

Preference Share: 55%
Purchase Intent: 27%

Preference Share: 44%
Purchase Intent: 29%
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Cable High-
End, 23%

Cable Low-
End, 25%HD 

Antenna 
High-End, 

23%

HD 
Antenna 
Low-End, 

29%

Share of Preference Share of Purchase Intent

Cable High-
End, 14%

Cable Low-
End, 14%

HD Antenna 
High-End, 15%

HD Antenna 
Low-End, 14%

None of the 
four products, 

43%

 All four products would likely have an almost equal share of the [Name] product portfolio.

Low-End and High-End Antenna Product 
Selections for HD Antenna (OTA)
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Specific Product Features - Tuners
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Tuners – Digital Cable Products

Cable 
High-

End, 17%

Cable 
Low-

End, 27%

HD Antenna 
High-End, 24%

HD Antenna 
Low-End, 31%

Share of Preference Share of Purchase Intent

Cable High-
End, 9%

Cable 
Low-

End, 15%

HD 
Antenn

a …HD Antenna 
Low-End, 15%

None of the four 
products, 45%

Question 1:  For cable, how does the change from 4 to 6 tuners affect the mix?
Answer: Lowering the Tuner capacity from 6 to 4 shows for high-end cable products resulted in a drop in the

Preference and Purchase Intent share of this product in the [Name] portfolio by ~5 to 6%. 

Cable High-End Product

Storage: Store up to 600 hours of HD programming (4 TB)

Tuners: Record up to 6 4 shows at the same time

Size: 14.5 x 8 x 1.5 inches

Price: $399 plus service plan (choose one): Monthly $14.99/mo, Annual: 
$149/year, One-time $549 (pay once for the lifetime of the product)
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Tuners – HD Antenna Products

 Question 2: For antenna, how does the change from 2 to 4 tuners affect the mix?
 (Would anyone actually choose a 2-tuner box?
 Answer: The recommended products include a 2-tuner low-end and 4-tuner high-end

product for HD Antenna.

Low-End HD Antenna Product

Storage: Store up to 75 hours of 
HD programming (500 GB)

Tuners: Record up to 2 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $299 plus service plan 
(choose one): Monthly 
$6.95/mo, Annual: $69/year, 
One-time $249 (pay once for 
the lifetime of the product)

High-End HD Antenna Product

Storage: Store up to 600 hours of 
HD programming (4 TB)

Tuners: Record up to 4 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $499 plus service plan 
(choose one): Monthly $6.95/mo, 
Annual: $69/year, One-time $249 
(pay once for the lifetime of the 
product)
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Specific Product
Features - Storage
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Preference on Storage Capacity

 Question 3: For storage, does decreasing the low-end SKU to 500GB (instead of 1TB) drive
people to the high-end (higher-priced) SKU? 

 Answer: The low-end recommended products are 500 GB products for both HD Antenna
and Digital Cable.

Recommended Products
Low-End HD Antenna Product

Storage: Store up to 75 hours of 
HD programming (500 GB)

Tuners: Record up to 2 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $299 plus service plan 
(choose one): Monthly 
$6.95/mo, Annual: $69/year, 
One-time $249 (pay once for 
the lifetime of the product)

High-End HD Antenna Product

Storage: Store up to 600 hours of 
HD programming (4 TB)

Tuners: Record up to 4 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $499 plus service plan 
(choose one): Monthly $6.95/mo, 
Annual: $69/year, One-time $249 
(pay once for the lifetime of the 
product)

Low-End Cable Product

Storage: Store up to 75 hours of 
HD programming (500 GB)

Tuners: Record up to 2 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $199 plus service plan 
(choose one): Monthly $14.99/mo, 
Annual: $149/year, One-time 
$549 (pay once for the lifetime of 
the product)

High-End Cable Product

Storage: Store up to 600 hours of HD 
programming (4 TB)

Tuners: Record up to 6 shows at the 
same time

Size: 14.5 x 8 x 1.5 inches

Price: $399 plus service plan (choose 
one): Monthly $14.99/mo, Annual: 
$149/year, One-time $549 (pay once 
for the lifetime of the product)
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Specific Product Features -
Chassis Size
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 Question 4: Should we use a small chassis for the low-end boxes and large for the high-end boxes? 
 Answer: When explicitly asked their size preferences, the smaller box i.e. ‘10 in. W x 8 in. D x 1.5 in. H’ was

chosen as the most preferred. Not much difference was seen on Expensive/Premium
perceptions across product sizes.

Q: If a product came in the following two sizes, which one would be…More expensive, More premium, The one 
I like the most

More Expensive 33% 38% 29%

More Premium 36% 32% 32%

Preference on Product Size (1 of 2)
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Preference on Product Size (2 of 2)

 Question 4: Should we use a small chassis for the low-end boxes and large for the high-end boxes? 
 Answer: Although, both low-end and high-end recommendations have large chassis: 14.5 x 8 x 1.5 inches, as 

seen from the attribute importance, the size of the chassis had a negligible impact on product choice.
 As size did not play much of a role in product choice, either one of the chassis sizes 14.5 x 8 x 1.5  or 10 x 8 x 1.5 

may be used. 

Low-End HD Antenna Product

Storage: Store up to 75 hours of 
HD programming (500 GB)

Tuners: Record up to 2 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $299 plus service plan 
(choose one): Monthly 
$6.95/mo, Annual: $69/year, 
One-time $249 (pay once for 
the lifetime of the product)

High-End HD Antenna Product

Storage: Store up to 600 hours of 
HD programming (4 TB)

Tuners: Record up to 4 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $499 plus service plan 
(choose one): Monthly $6.95/mo, 
Annual: $69/year, One-time $249 
(pay once for the lifetime of the 
product)

Low-End Cable Product

Storage: Store up to 75 hours of 
HD programming (500 GB)

Tuners: Record up to 2 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $199 plus service plan 
(choose one): Monthly $14.99/mo, 
Annual: $149/year, One-time 
$549 (pay once for the lifetime of 
the product)

High-End Cable Product

Storage: Store up to 600 hours of HD 
programming (4 TB)

Tuners: Record up to 6 shows at the 
same time

Size: 14.5 x 8 x 1.5 inches

Price: $399 plus service plan (choose 
one): Monthly $14.99/mo, Annual: 
$149/year, One-time $549 (pay once 
for the lifetime of the product)

Recommended Products
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Specific Product
Features – External Finishes
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 No strong preference for either the Glossy (Shiny) or Matte (Not Shiny) finish was observed. 
 In terms of conveying an image of “Expensive/Premium”, while close to half felt there was no 

difference between the two finishes; among those who thought there was a difference the 
response was skewed towards Glossy (Shiny).

Q: If a product came in the following two external finishes, which one would be …More expensive, More 
premium, The one I like the most

More Expensive 35% 19% 46%

More Premium 30% 23% 47%

Preference on External Finishes
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Specific Product Features –
Color
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 Black was the most preferred color. 
 While more than one-third thought that there was no difference between the colors in terms of 

conveying “Expensive/Premium” image; among those who thought there was a difference, the 
response was skewed towards Black.

Q: If a product came in the following two external finishes, which one would be …More expensive, More 
premium, The one I like the most

More Expensive 24% 11% 13% 15% 37%

More Premium 25% 13% 11% 14% 37%

Preference on Color
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Respondent Profile
Demographics Device and Service Usage/Ownership
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Respondent Demographics (1 of 2)

Age
18-24 15%
25-34 18%
35-44 18%
45-54 18%
55-64 15%
65+ 16%

Marital Status
Single, never married 32%
Married 42%
Widowed 4%
Divorced 11%
Separated 1%

Education
Some high school 2%
High school graduate 25%
Some college, or Associate’s degree 38%
Graduated college/Bachelor ’s degree 21%
Some graduate school 3%
Advanced degree (Master's, Ph.D.) 10%

Gender
Male 47%
Female 53%

Household Income
Less than $20K 17%
$20K to less than $35K 19%
$35K to less than $50K 17%
$50K to less than $65K 14%
$65K to less than $80K 11%
$80K to less than $100K 9%
$100K to less than $125K 6%
$125K to less than $150K 3%
$150K or more 4%

Region
Pacific 14%
Mountain 7%
Midwest 22%
Northeast 18%
South Central 16%
South Atlantic 22%
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Respondent Demographics (2 of 2)

Urban/Suburban/Rural

Urban 28%

Suburban 50%

Rural 22%

Role in Decision Making

Primary decision maker 65%

Share decision making responsibility 35%

Employment Status

Employed full-time 44%

Employed part-time 13%

Homemaker 8%

Student 4%

Retired 17%

Disabled 6%

Unemployed 7%

Ethnicity

White or Caucasian 75%

Black or African American 14%

Asian 6%

American Indian or Alaska Native 3%

Native Hawaiian or Other Pacific 
Islander

1%

Some other race 4%

Hispanic/Latino Origin

Yes I am of Hispanic, Latino or Spanish 
origin

12%

No, I am not of Hispanic, Latino or 
Spanish origin

87%

Prefer not to answer 1%
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Cable or Antenna Users

Cable/Satellite/Antenna Users

Receive television through Cable/Satellite/Phone or Fibre Optic Provider (Net) 77%

 I subscribe to a cable provider 44%

 I subscribe to a satellite provider such as DIRECTV or DISH Network 24%

 I subscribe to a phone/fiber optic provider such as AT&T U-Verse or Verizon FiOS 13%

Receive television programming via antenna 15%

Whether Previously Paid for TV service ( Among Non Users of Cable/Satellite/Phone or Fibre Optic 
Provider N=513)

Yes, I previously paid for TV service (Cord Cutters) 72%

No, I have never paid for TV service 25%

 Majority (more than three-quarters) reported to be cable/satellite/phone or fibre optic users.
 More than one-in-seven reported to be antenna users.
 The majority (more than seven-in-ten) of those not currently paying for television, have paid 

for the service in the past. 
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Awareness and Interest in [Name]

Awareness of [Name]

Heard of [Name] 81%

Not heard of [Name] 19%

Impact of [Name] Brand on Interest in Products

Makes me much more interested in this product 10%

Makes me slightly more interested in this product 26%

Does not affect my interest in this product 52%

Makes me slightly less interested in this product 5%

Makes me much less interested in this product 7%

 Majority (more than eight-in-ten) were aware of [Name].
 Half reported that the [Name] brand name did not affect their interest in the product; and 

more than one-third reported the brand name as having increased their interest in the 
product.
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Sources for Watching OTT Videos 

Sources for Watching OTT Videos
Netflix 63%
Free YouTube Videos 36%

Amazon Prime Video 34%

Hulu (paid subscription) 25%
Free, ad-supported sites/apps like abc.com, Crackle, Fox Now, nbc.com, tubi.tv, etc. (watch 
free movies and TV when you watch ads)

17%

I pay for individual shows and movies from iTunes, Amazon, YouTube, Vudu, Google Play, etc. 9%

HBO Go (included with paid HBO subscription) 9%
YouTube TV (paid subscription, includes live TV channels) 7%
DIRECTV NOW 6%
Hulu with Live TV 4%
HBO Now (subscribe to HBO without a TV subscription) 4%
Sling TV 4%
Playstation Vue video service 3%
BitTorrent 1%
Plex Live TV 1%
None of the above 15%

 Netflix is the most popular source followed by Free YouTube Videos, Amazon Prime Videos, 
Hulu (paid subscription) and free,ad-supported sites/apps.



39

Devices Owned

Devices Owned
Android phone (any type) 48%
iPhone (any model) 35%
Smart TV (an internet-enabled TV that can stream movies and TV shows, photos, weather, 
etc.)

35%

Gaming console, such as Xbox, Wii, or PlayStation 33%

iPad (any model) 24%

Android Tablet (any model) 23%

Roku or Roku Stick 20%
Blu-Ray player with internet-connectivity built in 18%
Amazon Fire TV or Fire TV Stick 17%
Kindle Fire 15%
Google Chromecast 12%
Apple TV 10%
Windows Surface/Windows OS tablet 3%
Slingbox/Slingcatcher 1%
Other Tablet 5%
None of the above 6%

 Android phone, followed by iPhone, Smart TV and Gaming consoles were the most 
commonly owned devices.
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Approach to New
Technologies & Finances

 More than half reported a willingness to try out new technologies once they became popular.
 While more than three-quarters indicated that they were conscious about their expenses, 

close to two-thirds reported a willingness to spend a little extra for a better quality product, 
instead of getting the cheapest one available.

New Technologies

I prefer to stay with existing technologies as long as possible; I prefer not to change if it is not 
necessary

31%

I will try out new technologies after they become more popular and more people have tried 
them

55%

I like to be among the first to try out the latest new gadgets, technology and services 14%

Finances Top 2 Box Agreement

I'm always looking for ways to save money on my monthly bills 86%

When I am choosing a product or a service plan, I always do the math to see how much 
something really costs over time

76%

I'm willing to spend a little extra for a better quality product, instead of getting the cheapest 
one available

64%
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Appendix
Conjoint Analysis Technique
Conjoint Analysis Exercise
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Conjoint Analysis – The Technique

The underlying understanding of this technique is that consumers evaluate or 
trade-off different product features and buy based on what is more important

 Simulates the decision your target customers would make when buying
 Is very similar to and highly predictive of actual behavior
 Provides an idea of how new products will be received in the marketplace
 Gauges the effect of the choice relationship relative to existing products and 

features presented

It allows modelling of interactions and calculation of values or utilities for each
product feature and option.  Respondents are presented with a series of 
account options and asked …
 To select the account that they would be most interested in
 Their likelihood of applying for the account they selected 
 Note: The likelihood of applying is asked only for the account the respondent is 

most interested in and is therefore used to further fine-tune the share of preference. 



43

Conjoint Analysis –
How to Read Utility Charts

 Utility values are calculated for options 
based upon how often products 
including that option are chosen

 Utilities are used to determine how 
important an attribute is to the choice 
process and are used to calculate 
choice shares in market simulations.
e.g. Combinations with 6 tuners were the most 
chosen

 Utilities should be used on a relative 
basis and not absolute basis as they are 
dependent on the options tested for a 
particular attribute. The utility value for 
one level of an attribute cannot be 
directly compared with the utility value 
of a level of another attribute.
e.g. Does not infer that a storage capacity of 600 
hours is more desirable than 6 tuners because the 
utility scores for 600 hours is greater than 6 tuners.



44

Conjoint Analysis Exercise

 The next part of the survey is an exercise. We will show you three home entertainment 
product options on the screen. Please select the option that most interests you. This exercise 
will be repeated 6 times.

 Before we go into the exercise, we would like you to review the following description of 
home entertainment products that work with television broadcasts from either digital cable 
or HD antenna. Please take a few minutes to read through this description and click 
‘Continue’ to move to the exercise.

Q1a. Based on these features, which of the following products interests you the most?
Q1b. How likely are you to purchase the product you selected?

Very Unlikely Somewhat Unlikely Not Sure Somewhat Likely Very Likely

⃝ ⃝ ⃝ ⃝ ⃝
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Conjoint Analysis Screenshot
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Attributes and Levels Tested in the Conjoint

Note: Constraints indicated in brackets []
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Appendix
Product Mix

(Using Purchase Intent Only)
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DVR and Streaming Media Player 
for Digital Cable

Low-End Product

Storage: Store up to 150 hours 
of HD programming (1 TB)

Tuners: Record up to 6 shows 
at the same time

Size: 14.5 x 8 x 1.5 inches

Price: $199 plus service plan 
(choose one): Monthly 
$14.99/mo, Annual: $149/year, 
One-time $549 (pay once for 
the lifetime of the product)

High-End Product

Storage: Store up to 600 hours 
of HD programming (4 TB)

Tuners: Record up to 6 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $499 plus service plan 
(choose one): Monthly 
$14.99/mo, Annual: $149/year, 
One-time $549 (pay once for 
the lifetime of the product)

Low-End HD Antenna Product

Storage: Store up to 75 hours of 
HD programming (500 GB)

Tuners: Record up to 2 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $299 plus service plan 
(choose one): Monthly 
$6.95/mo, Annual: $69/year, 
One-time $249 (pay once for 
the lifetime of the product)

High-End HD Antenna Product

Storage: Store up to 600 hours of 
HD programming (4 TB)

Tuners: Record up to 4 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $499 plus service plan 
(choose one): Monthly $6.95/mo, 
Annual: $69/year, One-time $249 
(pay once for the lifetime of the 
product)

Recommended Product Mix Product Mix based only on Purchase Intent 

Low-End and High-End Cable Product Selections 
for Digital Cable (Based only Purchase Intent)



49

DVR and Streaming Media Player for 
HD Antenna (OTA)

Low-End Product

Storage: Store up to 150 hours 
of HD programming (1 TB)

Tuners: Record up to 2 shows 
at the same time

Size: 14.5 x 8 x 1.5 inches

Price: $199 plus service plan 
(choose one): Monthly 
$6.95/mo, Annual: $69/year, 
One-time $249 (pay once for 
the lifetime of the product)

High-End Product

Storage: Store up to 600 hours of 
HD programming (4 TB)

Tuners: Record up to 4 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $499 plus service plan 
(choose one): Monthly $6.95/mo, 
Annual: $69/year, One-time $249 
(pay once for the lifetime of the 
product)

Low-End Cable Product

Storage: Store up to 75 hours of 
HD programming (500 GB)

Tuners: Record up to 2 shows at 
the same time

Size: 14.5 x 8 x 1.5 inches

Price: $199 plus service plan 
(choose one): Monthly $14.99/mo, 
Annual: $149/year, One-time 
$549 (pay once for the lifetime of 
the product)

High-End Cable Product

Storage: Store up to 600 hours of HD 
programming (4 TB)

Tuners: Record up to 6 shows at the 
same time

Size: 14.5 x 8 x 1.5 inches

Price: $399 plus service plan (choose 
one): Monthly $14.99/mo, Annual: 
$149/year, One-time $549 (pay once 
for the lifetime of the product)

Recommended Product Mix Product Mix based only on Purchase Intent 

Low-End and High-End Antenna Product Selections
for HD Antenna (OTA) (Based only Purchase Intent)
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Cable High-
End, 2%

Cable Low-
End, 41%

HD 
Antenna 

High-End, 
8%

HD 
Antenna 
Low-End, 

49%

Share of Preference Share of Purchase Intent

Cable High-
End, 1%

Cable Low-
End, 25%

HD Antenna 
High-End, 5%

HD Antenna 
Low-End, 28%

None of the 
four products, 

40%

 The low-end products would likely dominate the [Name] product portfolio, if the products 
were selected based only on purchase intent.

Shares of the Selected HD Antenna and Digital
Cable Products (Based only Purchase Intent)


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50

